
INNOVATION FORUM

Problem Identification

Once opportunities have been identified, they should 

be prioritized based on business impact.

Contributing Factors

Analyze contributing factors including precursors, 

and antecedents to avoid unnecessary disruptions

Unlock the Adjacent Possible

Explore what is known and look for the possibilities 

by utilizing diverse perspectives and heuristics.

Idea Generation

Use multiple methods for generating new ideas that 

expand thinking and creativity.

Experimentation

It's possible for ideas to be good in theory but poor 

in execution. Viable ideas must be tested. 

Operationalization

Vetted ideas should to be added to the current 

processes to implement new projects.

Implementation

Innovation Forum members support executing using 

change management approach.

CREATE THE SPACE
FOR INNOVATION TO HAPPEN

INNOVATION FORUM

Continuous Inspection

establish a forum where problems and 

opportunities can be identified and explored.

ReputationtoResults

what is
Innovation?

“Executing an idea which

addresses a specific 

challenge and

achieves value for both the 

company and 

customer.”

- Nick Skillihorn, Chief Editor of Ideatovalue.com

To unlock the innovative potential in your organization, contact:

Cody Simpson   210.430.0101   cody@reputationtoresults.com
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How the 

INNOVATION FORUM 

works

6%

of executives are 

satisfied with their 

innovation performance

Too long development times

Selecting the right ideas

Risk averse culture

Lack of coordination

Not enough good ideas

42%

22%

31%

25%

32%

Top 6 obstacles for 

innovation performance

BCG 2015 Global Innovation Survey

McKinsey

84%
of executives consider 

future success to be 

very dependent on 

innovation.

McKinsey

Includes members from all stakeholder 

groups

Utilizes dialogue skills to seek 

understanding before judgement

Diverse in level, background, worldview, 

and skillset

Has the trust of leadership to pursue 

opportunities that provide value

www.reputationtoresults.com

exploring the

Adjacent
Possible

The Innovation Forum will

unlock the Cognitive 

Diversity of your

organization to find 

answers to hard problems 

and create a better future 

for everyone.

Your organization has a multitude of 

diverse perspectives and experiences 

that, if given the opportunity, will 

generate ideas…

The Innovation Forum 

collects these ideas and

puts them through a

process…

Once the idea is ready 

for implementation, 

Forum members help 

drive excitement and 

urgency.


